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Reflection on Leadership Skills and Style
In my leadership task, I prioritize communication and respect by involving the follower’s regular decision-making processes. Based on my interaction with my followers and fellow team leaders, I think I possess transformational and servant leadership character. My main goal at work is always to motivate individuals to improve their knowledge and skills. I always encourage positive development because I believe in career growth and development. I inspire my followers to engage in constructive activities that add value to their profession. During teamwork, I lead by example to ensure that others follow the practical examples (Gandolfi & Stone, 2018, p261). I practice servant leadership by listening to the followers and empathizing with them depending on the circumstances.  
From the self-assessment tests, I did in the course work, I realized that one of my strongest leadership skills is active listening. In team leadership, I spare time for dialogue with the team members. I give equal time and opportunity to members to ensure they get a chance to raise their concerns and to exchange ideas. I also have creativity skills. I enjoy trying new projects and learning new ideas from others. During the class discussions, I realized that I have the ability to share messages clearly and to simplify complex ideas for everyone to understand. In class engagements, I have improved my skills in strategic thinking and flexibility. 
Going through the course, I realized that some skills are crucial in any leadership position. After identifying my abilities, I plan to use the skills to become a better communicator and to encourage positive changes to others. I will maintain interaction to learn new ideas and skills. I will also steer individuals to put more efforts in achieving strategic goals. Among my main goals, I will also work on encouraging initiatives and building a sense of common purpose. I will also use positivity skills to motivate others and to create an enabling environment for people’s growth. 
After the regular self-assessment in course work, I will develop stronger management skills and the ability to assess individuals’ skills strengths and weaknesses. I will interact with high level managers to learn from them about dealing with large teams. I will also research more about handling strategic plans and developing the ability to focus and maintain the vision. I plan to improve on time management skills and ability to turn information into action. I will develop schedules to ensure I attend all meetings on time. The course has been resourceful and an eye-opener. I believe that I will be among the best leaders in top organizations in five years to come. 
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